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Why has Oxfam established the Oxfam Grants for

OXFAM GRANTS FOR
DEVELOPMENT EDUCATION PROJECTS

Application Guidelines

Development Education Projects in Hong Kong?

As an independent development and
relief organisation, Oxfam Hong Kong
seeks lasting solutions to problems of
poverty and suffering; many of these
problems have their roots in structural
causes over which poor people have little
control. In a more and more interdepen-
dent world, we believe that everyone has
a part to play in alleviating poverty and
building a world that is equitable and
sustainable, We therefore wark with

schools and local organisations to pro- -

mote global citizenship education so that
the public, especially young people, may
learn about the causes of poverty and
assume their responsibilities as global
citizens. Oxfam describes a global citizen
as someone who:

* Recognises that he or she is an inte-
gral part of the world; understands
the basic rights of people, and fulfils
his or her own responsibilities towards
others;

* Has a high regard for values such as

justice, solidarity and equality; learns
about different cultures, gender
issues, social classes, and ethnicities
with an open attitude; and resolves
differences and conflicts using a re-
spectful and peaceful approach;

+ Takes time to reflect, and comes to
view and understand his or her sur-
roundings with a critical mindset;

= Is concerned about poverty and injus-
tice and is willing to actively help cre-
ate a world that is just and fair, and
develops in a sustainable manner.

Rooted In the solid poverty alleviation
work of the organisation, Oxfam has been
engage din aseries of education activities,
from curriculum developmant and direct
youth work to facilitators' and teachers'
training. In 1995, we also set up the Oxfam
Grants for Development Education
Projects to encourage local organisations
and groups in Hong Kong to integrate
global citizenship education inta their
work, in order to promote a sense of glo-
bal citizenship in different sectors of Hong
Kong society.
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What is Global Citizenship Education?

Global Citizenship Education seeks to
help people develop the whale self, not
just by providing "knowledge" and
building “skills", but also through pre-
moting “values" and calling for
"action®.

Knowledge: Awareness of the wider
waorld and of one’s role as a glebal
citizen; Understanding of the nature
and causes of poverty; Awareness of the
Interconnect-edness and Interdepen-
dence of people in the world; Learning
about social, cultural, political,
economic, envircnmental and other
issues that impact people's well-being;

Skills: Critical Thinking; Callabaration;
Negotiation; Conflict Resolution, etc.

Values: Equity; Equality; Peace;
Empowerment; Concern for Social
Justice; Respect for Diversity, etc;

Action: Willingness to take action to
help create a fairer and more sustain-
able world

Global Citizenship Education also tries
to utilise participatory approaches,
since skills as well as attitudes can best
be developed by practice and doing. It
is also in line with Oxfam's views of
development: to waork with pecple and
encourage their participation in im-
praving their lives and tackling poverty.
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Goals of the Oxfam
Grants for Development
Education Projects:

Oxfam Hong Kong believes it is crucial
to mainstream global citizenship educa-
tion into the youth and education
sectors. Thus, the Oxfam Grants for De-
velopment Education Projects, through
providing funding support, aims to:

1. Support educational initiatives aiming
to mainstream global citizenship edu-
cation into the school setting, includ-
ing the formal currieulum and extra
curricular activities;

2. Contribute to the development and
consolidation of the informal educa-
tion programme with youth in the
area of global citizenship education;

3. Contribute to the development of
facilitators and trainers on global citi-
zenship education;

4, Facilitate exchanges {local, regional
and international), learning, network

building, documentation and related
dissemination activities among
organisations and groups on global
citizenshlp education

5. Provide support for the formation and
development of emerging groups
waorking on global citizenship;

6. Support public education activities to
inform the public on analyses of glo-
bal development issues, and on mak-
ing linkages between global and local
issues

Targets:

Due to limited resources, we have
prioritised the youth as the primary tar-
gets of the Oxfam Grants for Develop-
ment Education Projects. Nevertheless,
we will also consider public education
activities that will raise awareness

among the general public on

global poverty issues and that
- will promote a sense of global
citizenship in Hong Kong.
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Thematic Concerns:

Global Citizenship Education is con-
cerned about poverty and development
issues, both local and global. The follow-
ing issues are of specific interest:

+ Poverty: its nature and reasons; the
gap between rich and poor people

= [nternational trade and poverty

¢ Food and hunger

« Peace and conflict

» Sustainable development

v Technology and poverty

* Gender inequality and poverty

+ Saocial exclusion and poverty

» Other issues related to poverty and
social justice

Because of the interconnectedness and
interdependence of the world, we par-
ticularly see an jmportance in making
links between local and global issues, and
in exploring the causes and nature of
poverty with such a perspective. Projects
which encourage students to act locally
but think giokally and develop the
knowledge, skills and values of siudents

as glabal citizens wil! be prioritised.
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Nature of proposing
organisation:

* The proposing organisation should be
a non-governmental organisation.

* Oxfam Hong Kong gives pricrity to
small or emerging organisations or
groups lacking resources.

* Qrganisations or projects with a rela-
tively broad base of resources and
which are more likely to receive fund-
ing from other sources are generally
regarded with less priority.

Nature of projects to be
supported:

* The project should be non-profit mak-
ing in nature, Should any profit arise
from the project, it must be re-invested
into the project.

« The period of funding for a project is
generally not more than one year, The
beneficiary organisation should give due

emphasis to developing its own re-
sources and other sources of income, so
as to gradually reduce reliance on Oxfam
Hong Kong funding.

¢ In general, Oxfam Hong Kong will not
provide funding for service-provision
projects and recreational activities,
including banguets and picnics.

+ Oxfam Hong Kong gives priority to pi-
lot projects not funded by the govern-
ment and large funding organisations,

Funding Coverage:

* Grants to individual projects can be
capital or timebound recurrent fund-
ing or a combination of both,

* Staff costs and honorarium payments
for projects, where appropriate, can
be supported on a timebound basis.

= We do net have upper or lower limits
of funding. However, due to limited
resources, the amount of grants is usu-
ally less than HK$200,000.
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Appraisal Criteria:

¢ The project should be in line with the

goals of the Oxfam Grants for Develop-
ment Education Projects.

The project should be in line with the
thematic concerns of the Oxfam Grants
for Development Education Projects.

The project should contain a clear pre-
sentation of the theme, objectives, glo-
bal citizenship education components,
expected outcomes, target groups,
implementation plan, key activities,
schedule, budget, human resources
allocation, contingency, and monitor-
ing and evaluation mechanism.

The project should build in a practical
and appropriate monitoring and
evaluation system. A clear set of evalu-
ation indicators for impact assessment

. is essential for project appraisal.

The project should consider ways and
means of publicising its experiences
through appropriate ¢communication
media.

[

The project should be feasible and
cost-effective,

The proposing organisation should
have the adequate capacity, both in
terms of organisational structure and
resource coordination, to implement
the programme,

The proposing organisation should
have a well-defined monitoring and
accountability mechanism regarding
project implementation and financial
management.

Priority will be given to projects that
have sustainable impacts in terms of
developing human resources in glo-
bal citizenship education, or produc-
tion of education materials for a wider
audience efe.

Priority will be given to projects that
have the potential to be a project
model and a Ysnowball* agent.
Projects that are innovative and can
arouse the interest of other groups to
pursue similar projects or to adopt
similar practices will be prioritised.

Organisations can refer to the Oxfam Hong
Kong annual reviews which show previous
projects supported by Oxfam Grants for De-
velopment Education Projects :n Hong
Kang. The annual reviews are on-line at
www oxfam.org hk.
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How to Apply:

Applicants should complete the applica-
tion form attached and return it together
with project information and other rel-
evant informatlon to the *Oxfam Grants
for Development Education Projects” at
Oxfam Hong Kong, 17/F China United
Centre, 28 Marble Road, North Point,
Hong Kong. The applying organisation
may draft its own programme proposal
but should include in it all the informa-
tion required by the application farm.

Upon receipt of the application, Oxfam
Hong Koeng will notify the applicant, If
necessary, we will further contact the ap-
plicant to gain a detailed understanding
of the project.

Having acquired all necessary informa-
tion, Oxfam Hong Kong staff will forward
the project to the relevant approval plat-
forms for consideration,

Oxfam Hong Kong will inform the appli-
cant of the result in writing,

In general, Oxfam Hong Kong needs
about three months to process an appli-
cation and to make a funding decision,
but the actual time frame also depends
an the adequacy of the information pro-
vided by the applicant.

Under special circumstances, such as
projects of an extremely urgent or timely
nature, Oxfam Hong Kong will exercise dis-
cretion to speed up the funding degision,

Interested groups are welcome to discuss
the general idea and concept of their
projectswith Gxfam Hong Kong staff dur-
ing the planning stage.

For further infarmation, please contact
the Oxfam Hong Kong Education Coor-
dinator at 3120 5214 (education@oxfam.
ora.hk, Fax: 2527 6202).

Terms of Funding:

Once a project is approved, Oxfam Hong
Kong will sign an agreement with the
project partner, setting out in detail the
requirements of the implementation of
the programme and the terms of the
funding.

Approved project should be started
within six months upen approval of the
project.

After approval, the project group should
not make any major change in project
contents without discussion with Oxfam
Hong Kong.

In case the project partner fails to com-
ply with the requirements of the agree-
ment on the implementation of the
project, or the project has acquired the
necessary funding from another source,
Oxfam Hong Kong reserves the right to
terminate the funding.

In normal cases, the final project assess-
ment report should be submitted to
Oxfam Hong Kong within two months
after completion of the project activities,
A finandial report presented against ap-
proved budget items should be incliuded.

All project related promotional and pub-
lication materials should contain a state-
ment to inform the participants that the
project is supported by "Oxfam Grants
for Development Education Projects®.

Oxfam Hong Kong retains the right to
publicise the praoject experience and any
related resources produced for the
public,




B 55 % & Application Form

M i & W (P53 Name of the organisation

Pl W MiEEBk Description of the organisation
MsE - BiREEEED Aims, objectives and major activities

EMERAEH® Strucluce
GOmN - MEREAAN - R U ES number of members, compositon of the gaveening body, oumber of slaff,
year of founding, elc )

& BIFR N F Major sources of income

[0 3 A5 188 Future direction of the organisation

Al T A & Project title

ER iR B 69 W R B R B Project-related background information

T EMTERE RS FRARETEWAR 2R -

WEHER - ANEE - HRARANTREMARR
Themes, objectives, global citizenship education components and expected cutcome

&8 B A W Description and estimated number of the beneficiarias

LA EE R R (R SRR - B - MR

Detatls of the project (Please list activities, time schedule, targets)

N FEEERANRD AMEIEOERER - HHEEARRATORE)

Project management and human resources (Please include a detailed description of praject
management & monitoring measures, financial management methods & division of [abour)

BRI B RS S0 G R R B E - BEE S AN SR

Evaluation plan (Please include evaluation indicators)

¥ Organization may draft Its own proposal according to the above items,
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A INCOME

WARBSH IR RER  BRERDS) L] i
Sources of Income (membership fees, grants, elc.) Amount (HK$) Remarks

LB HAHEMERANY XE (DESRCREREEE ERENNAAEL - 35 R
RENZAH *AMMBRARR)
Budget (Fexse indudk the detaled budget, induding itermsed income and experditure of all activbes in the
entire project, with items sooght 10 be supported by Oxfam Hong Kong identified. Please 1illin budget sheet
belaw)

S o 0 Y R B TR
Amgount of grant sought from Oxfam Hong Kong

MUk A Toial income

FH EXPENDITURE

IHE BHE EaIh b REFR
ltem Uit  UmtCost  Total (HK$)  Source of funding

Bl Contact person
2% Name :

Hbht Address :
BiE Tl

B E-mail -
Witk Web-site -
%A Applicant
# & Name :

drik Address -
W& Tel :

BE E-mail :
4t Web-site :

BAASRERERA - GBS - EDE ()
The applicant must be the officer-in-charge and the
crganisation’s seal {if any) must be provided.

-

2
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LN
-F
B
T.
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i

# % H Total Expenditure
HEB &# / (#58) Prgecl surplus/{delicir)

IREN R B = Please attach the following information with the proposal:
* N B LA R ERE A copy of the NGOSeciutl's lait annual reviewsfinancial accounis

(2SR A - W B 7R - If space s insufficent, please add adduonal sheets as required. )
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28 Marble Road. North Point. Hong Kong

WEE Tel : 25202525

{ M Fax : 2527 6202

B H Emall : education@oxfam.org.hk
¥t Website : www.oxfam.org.hk




