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Project Goal: Promote community residents to participate in building a waste picker-friendly community, so
that they can positively connect with the work of waste pickers, facilitating their work, and
thereby enhancing waste pickers' dignity
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a7 Where Waste pickers (Who) often face discrimination for collecting cardboard, aluminum cans and other recyclables in
the community since part of the public and FEHD staff (Who) are not aware of their efforts in protecting the
environment (Why), waste pickers keep encountering many difficulties in the process of collecting recyclables.
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We can establish an online system (What) to register the contact information, scope of activities, working hours
and other information of the waste pickers in the area for the more enthusiastic citizens to check. When new
comers move into the area and have a large amount of cardboards to discard (When), they can find nearby waste
pickers on the platform, hand over the cardboards to them at corresponding time and place, so that the waste
pickers can deliver these cardboards to the community recycling store (Where), thereby allowing the community
to be more concerned about the contribution waste pickers have on the community, promote a culture of mutual
44"l How assistance between waste pickers and the community, and gradually motivate more people to facilitate the
recylcing work of waste pickers (How).
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