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Stakeholder Map Imagine the influence and supportiveness of each of the stakeholders on the project, and mark them on the corresponding position on the
"Stakeholder Map"
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Study the relationship of stakeholders on the map, and think about what your project can do to bring about change
HE®RH :
Project Title:

RBRET]
Most influential

B Produced by:

o |
% 4 I o
Stakeholder 4 I ® Fn&E S
Stakeholder 5
° ] 5% 2
Stakeholder 2
D& 6 |
Stakeholder 6 I
BRBESRMIIEE  _ | | _ L L L L L L g o e e e - EEESINES
Least willing to support Most willing to support
|
® |
FnE 1
Stakeholder 1 I .
I FHAZ 3
i Stakeholder 3
|

- e
BOEES J.C.D' )

Least influential ESBAEEIFRER




1. e ERIIEE BARS| HARRARY 0B

Identify the relevant stakeholders based on your project goals
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Stakeholder Map Imagine the influence and supportiveness of each of the stakeholders on the project, and mark them on the corresponding position on the
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Study the relationship of stakeholders on the map, and think about what your project can do to bring about change

HHEW - #EDREERENIEE

Project Title: Promote a waste-picker-friendly community

AR BA#E Bl

lllustrative Example

HAERET]
Most influential
® O
B B ! \
Lands De1ij Efr:c%;n%rf Officers FFETER, W HaYal
P ® I Non-governmental Organisations
BIEEE | e.g. Waste Picker Platform
FEHD Assistants [ ) I O
EUE | EEERHNA HEEHED)
Recyclers People who dispose recycles
| (Socially Aware)
BB SRR e e e e e e e e g e e e o SEESHINIES
Least willing to support Most willing to support
@ |
HERE |
Shopkeepers I o
?DJIL
® | Waste Pickers
ERBMAIA (L EEHBUR) I
People who dispose recylclables
(Less Socially Aware) |

/J\Eﬁﬁ—_jj
Least influential

[ 2E Z4j Reference case : JCDISI I H A B FHEE | "Co-Designing Iron Trolley for Cardboard Recycling’; https://bit.ly/3zhkGsk ]



